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nANG eONG SANVIET NAM

Ha N9i, ngay 03thang 3 nam 2017

Kinh giri: Cac dang uy, chi uy true thuoc

Thirc hien Cong van s6 338-CV/BU ngay 24/2/2017 cua Bang uy BQ
GTVT vS· viec trien khai cong tac tac quy hoach cfip uy nhiem ky 2020-2025,
Bang uy Cue Y tS GTVT huang d§n cfip uy cac cfip thirc hien cong tac quy
hoach cap uy, quy hoach can bQ lanh dao, quan ly theo cac nQi dung sau:

1. BS nghi cac cfip uy dang true thuoc ph6i hop voi thu tnrong co quan,
dan vi triBn khai thuc hien quy hoach cfip uy nhiem ky 2020-2025 theo KS
hoach s6 28-K.HIBUK ngay 15/11/2016 cua Bang uy Kh6i cac co quan Trung
irong vS cong tac quy hoach cfip uy nhiem leY 2020-2025 (Girl kem theo).

Khi cfip uy ta .chuc thao lu~, quySt dinh quy ho~ch cua cfip minh, mai
dang chi Uy vien Ban Thuang V\l Bang uy Cvc phv trach Bang bQ, chi bQ cling
tham dV.

Sau khi hoan thanh quy hQach cfip uy, cac cfip uy dang bao cao kSt qua vS
Dang uy C\lCY tS GTVT trtr&c ngay 15/3/2017 dBtang hgp trinh Ban Thuang
V\l Bang uy Cvc xem xet, phe duy~t (Danh sach quy hog,ch cap Uy girl file
Words, jont chu Times New vJ ilia chi Email: dangbo.cucytgtvt@mt.gov.vn).

2. Bang uy C\lC Y tS GTVT hoan Thanh cong tac quy ho~ch Ban chfip
hanh, Ban Thuang V\l, Bi thu, Ph6 Bi thu cua Bang bQnhi~m leY 2020-2025 bao
cao Bang uy BQGTVT tru6c ngay 20/3/2017.

Bang uy eVc Y tS GTVT dS nghi cac cfip uy dang trgc thuQc triBn khai
thvc hi~n nghiem ruc cac nQi dung tren.

Nai nhan:
- Nhu tren;
- LUllVP- BU.



DANG UY KHOI cAc CO QUAN TW DANG CQNG sAN YmT NAM
*

S628-KH/f)UK Ha N9i, ngay 15 thdng 11 ndm 2016

.. ." A. .....? ,6.

! DANG UY BQ GIAO THONG V~N TAl KE HOACH
I CONG VAN BrNk~aicong tac quy hoach cip iiy, quy hoach can bQBinh d\lO, quan If

sf;:....t9r ...~~~Da~g bQKh8i nhi~m ky 2020 - 2025 va vi~c ra soat, b3 sung quy hoach

Ngay .l£ thing. !.Y. nam 20A~ , ,11.\IC hien Nghi quyet so 42-NQrrW, ngay 30/1112004 cua Bi) Chinh tri
(khoa IX) v§ cong tao quy hoach can bi) lanh dao, quan ly thoi kY d~y manh
cong nghiep hoa, hien dai hoa dAt mroc va KSt lu~ s6 24- KLrrW, ngay
0516/2012 cua Bi) Chinh tri (khoa XI) vS d~y manh cong tac quy hoach, luau
chuyen can bi) dSn nam 2020 va nhimg nam tiSp thea; can Cll Hu6ng dan s6
15-HDIBTCTW, ngay 05/11/2012 va Cong van s3 999-CVIBTCTW, ngay
29/6/2016 cua Ban T6 chtrc Trung irong v§ cong tac quy ho~ch can bi) lanh ~o,
quan ly; Ban ThuOng Vl.l Bang uy Kh6i cac co quan Trung ucmg xay dvng k~
ho~ch triSnkhai cong tac quy ho~ch cApuy va quy ho~ch can bi) lanh ~o, quan ly
(sau day gQichung la quy ha~ch can bi)) trong Bang bQnhi~m leY 2020 - 2025 va

congmc ra soat, b6 sung quy ho~chnhu sau:

I. YEU CAU CHUNG vE CONG TAc QUY HO~CH cAN BQ

1. Quy hOflChcan b9:
La cong tac phat hi~n sOmngu6n can bi) tre co duc, co tai, eo triSn vQng

v~ kha nang lanh d~o, quan ly dS dua vao quy ho~ch cApuy, can bQ lanh d~a,
_ .. quan ly nhfun dap t'rng yeu cAunhi~m V\l truoc m~t va lau dhl cua tUng dang bQ,

co quan, dan vi·
Quy ho~ch can bQphai xuAtphat tU yeu c~u nhi~m V\l chinh tri cua dang

bQcua co quan, dan vi va gik voi tAt ca cac khau trong cong tac can bi). D6ng
thenxac dinh quy ho~ch d.p duoi lam co sa cho quy ho~ch cAptren, dam bao sv
lien thong va g~n vOi quy ho~ch tang thS di)i ngil can bi).

2. Can bp ph iii ill/f/c ilanh gia theo tieu cltu8.n ch(rc danh can h9 trr.rdc

khi ilua VIlOquy hOflCh.

Vi~c danh gia, iva chQn, gi6i thi~u can bQ 'laO quy ho~ch dt;rathea tieu
.chu~n chung neu trong Nghi quySt Trung uang 3 (khoa VIII) va tieu chu~ C\1

thSchuc danh can bi), thea cac nQidung co ban sau:
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_ Ph6m chdt chinh tri, dao airc, 16i s6ng: Nh~ tlnrc tu nrong ehinh tri;
vi~c chdp hanh chu truong, duong 16i, quy ch8, quy dinh cua Bang, chinh sach,
phap lu~t cua Nha mroc; viec giii gin dao due, 15i s5ng, chong quan lieu, tham
nhiing, lang phi va cac biSu hi~n tieu C\1Ckhac; tinh than 1\1hoc ~p nang cao
trinh dQ; tlnh trung thuc, cong b5.ng, khach quan, y thirc t3 chirc kY luat, tinh
thAntrach nhiem trong cong tac; vi~e chap hanh chinh sach, phap Iu~t cua vc,

chong, con; rn6i quan h~vci nhan dan.

_Nang luc thuc tiin: ThS hi~n 6 kSt qua, hi~u qua cong tac; tinh chu dQng,
sang tao; mire dQhoan thanh chirc trach, nhiem vu dugc giao; kha nang doan kSt,
~p hop, quy tu can bQ;nang hrc di~uhanh, t6 chuc th\1Chi~n; kha nang d\l bao tinh
hinh, xU Iy tinh hu6ng phuc ~p phat sinh trong nganh, linh V\ICcong taco

_ Uy tin: ThS hi~n thong qua lAyphiSu tin nhi~mva kSt qua danh gia can bQ.

_Sire khoe: Bao dam suc khoe dS hoan thanh t6t chuc trach, nhi~m V\l cua

chuc danh quy ho~ch.
_ChiJu huang, triJn wing phat triJn: Kha nang dap tcngyeu cau nhi~m V\l

khi dugc b5 tri chuc V\l cao hon.

3. T8 chuc, ca nhan co th8m quy€n danh gia can bv trU'uc khi alTa vao

quy hO{lch
_Banh gia cua nguai dUngdau co quan, don vi wc tiSp quan ly can bQ.

_T~p thS lanh d~ova cApuy co sa nai cong mc (sau khi tham khao y kiSn

chi uy noi cu trli).
_cap co thfun quySn quy ho~h can bQxern xet danh gia, kSt lu~.

KSt lu~ vS <tanh gia can bQ dugc thS hi~n bAng van ban va eong khai
trong t~p thS b~ thuang V\l. cap co thfun quySn quy8t dinh quy ho~ch can bQ

d6ng thai quYStdinh hinh thuc cong khai danh gia dbi vOi can bQ.

4. Quy hO{lch can b9 phai dam bao phlfdng cham "mil" va "il9ng", g&n

vOi viec b8 tri nhan Slf. .
Bam bao vira co ngu6n t~ ch6, co ngu6n ben ngoai va dinh kY b6 sung

hoan thi~n quy ho~ch. Yeu d.u cong tac quy ho~ch g~ v6i b6 tri nhan S\l va
hUOngsu d\IDglau dai, do v~y a thOi diSrn quy ho~ch, can bQ khong nhit thi~t
phai dap tcng ngay ca,ctieu chu!n, diSu ki~n chuc danh quy ho~ch rna can duge
ren luy~n, b6i du5ng thea tieu chuk chue danh. Cac diSu ki~n dugc neu trong
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Nghi quy~t 42-NQ/TW, ngay 30/11/2004 cua BQChinh tri la tieu ehu§.nkhi b3
nhiern, gioi thi~u irng ell cac chuc danhHinhdao, quan lY·

C~p co thfun quyen phe duy~t quy hoach co trach nhiem b6 sung nhan S\I

illnoi khac vao quy hoach cua e~p dum.

5. Quy hoacb tt8i vOi can bp dutmg chuc
Thong nh~tthirc hi~n chu tnrong quy hoach can bQ len chirc vu eao hon,

khong quy hoach tai ell, tai b6 nhiem chirc vu dang dam nh~ khi xay dung quy
hoach eho nhiem kY toi, Cac dBngchi duong nhiern, nSu co tri~n vong phat triSn
thi dua vao quy hoach chirc vu eao hon, nSu au tieu ehu§n, di~u ki~n ti~p tuc tai
eu clnrc vu dang dam nh~ thi la nguon dirong nhien khi xem xet nhan S1] eua

khoamOi.
Vi d¥: D6ng chi Nguyin Van A hi~n la Uy vien Ban Thuimg v¥ Dang Uy ,

Kh6i, niu au aiJu ld~n, tieu chucln, tridn w;mg lam Bi thu hOQcPh6 Bi thu thi
alta VaGdanh sach quy hot;lchB£thu hOQcPh6 Bf thu Dcmg icy Kh6i; khong aua
vao danh sach quy hot;lchuy vien Ban Thuimg V¥.

Dang chi NguyJn Van B hi?n Ia Ph6 Truimg ban, niu au lieu chucln, aiJu
ki?n va tridn v9ng lam truimg ban thi aua vao danh sach quy hOflCh!rUimg ban,
khong aua VaGdanh sach quy hOflChph6 !rUemgban.

Dang chi NguyJn Van C hi?n la Ph6 B£ thu Dang uy C(/ quan Bq X, niu
au tieu chucln, aiJu ki?n va triJn v9ng lam BEthu thi aua VaGdanh sach quy
hot;lchBf Thu Dcmg uy, khong alta VaGdanh sitch quy hOflchPh6 Bi thu.

6. Yeu cau v~ sa [U'{lng,tJp tuJi, Cd cilu

_ vJ s6 IUQ7lg: Bai vOi quy ho~ch ban eh§.ph8nh, ban thuang V\l, c§.puy
cae e~p phai aam bao s6 luqng 1,5 - 2 l§n so vai s6 luqng c§.puy, ban thuemg V\l

Quangnhi~m.
B6i vai ehue danh lanh ~o, quan ly, t6i thiSu phii quy ho~eh 02 -03

ngum vao mQtehue danh, khong quy ho~eh Olean bQeho 01 ehue danh; khong
quy ho~eh 01 nguai vao qua 03 chue danh; khong quy ho~ch 01 ehue danh qua

04ngum.
_ vJ aq tuJi: Can bQ aua vao quy ho~eh 1§nd~u noi chung au tubi eong

tac hai nhi~m ey, it nh§.t ding tron mQtnhi~m ky (vi d1:l: V6i nhi¢m kj; 2020 -
2025 thi it nh6.tnam sinh tir 1965, nit sinh tit 1970 tra /t;zi aiiy).
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Thai diSm tinh tu6i can bQ dua vao quy hoach dp uy Ia thoi diSm tiSn
hanh ~i hQi cua cap d6 (Vi du: Da! hQi nhi~m 10/ 2020 - 2025 c&p co stY til
thdng 312020, c&ptren co stYtil thang 612020; c&pKh6i tU thdng 9/2020).

Cac dang chi duQ'cb6 sung vao quy hoach nhiem kY 2015-2020 cling dam
bao it nhAt tron 1 nhiem leY 5 nam.

- VSmQt s8 co cau trong quy hoach:

+Yeu cAuduy trl nghiem co cAu03 dQtu6i gam:

Duoi 40 tu6i: Khong dum 15%

Til 40 den 50 tu6i: khoang 55 -56%

Tren 50 tu6i: Khoang 20 - 30%.

+ Bam bao co cAudira vao quy hoach dS nhiem leY d6i moi khong du6i
30% cApuy vien cac cAp.

+ Co cAucan bQnu khong dum 15% trong quy hoach cApuy, ban thirong
,

vu cap uy,

7. Tham quy~nxay dung, xtlCnh~n,phe duyit quy hOflCh

7.1. Ban Thuimg v¥ Dang UyKh6i

+Xay dvng quy ho~ch Ban chAp hanh, Ban ThuOng V\l, cac chuc danh '
Bi thu, Ph6 Bi thu Bang bQKh6i va dS xuAt,bao cao BQ Chinh tn, Ban Bi thu

phS duy~t.
+Xay d\lI1gva quySt dinh quy ho~ch cac chuc danh can bQ lanh d~o, quan

ly t~i co quan Bang uy Kh6i (gam lanh d~o ban, don vi va lanh d~o cApphong
thuQcban, dan vi cua co quan Bang uy Kh8i).

+ Tham gia y kiSn tru6c khi cApco thfun quySn phS duy~t quy ho~ch cac
chuc danh can bQtheo di~n BQChinh tri, Ban Bi thu quan ly 1a dang vien thuQc

Bang bQKh6i khi co yeu cAu.
+Phe duy~t quy ho~ch ban chap hanh, ban thuang V\l va cac chuc danh bi \

thu, pho bi thu dang uy cac dang bQtf\Ic thuQcBang uy Kh3i.

7.2. Ban thuimg V1:l aang Uy trlfc thuQcDang Uy Kh6i (nai khong co ban

thuimg v¥ ta ban ch&phanh).
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C6 trach nhiem xay dung quy hoach ban chftp hanh, ban thirong vu, bi

thir, pho bi thu cua dang bQ; phe duy~t quy hoach cua cApuy co sa tI'\IC thuoc.

7.3. Thuc hien cong khai trong cong tdc quy hoach can b9

Cong khai trong cftp uy, ~p th8 lanh dao, tnrong cac don vi true thuoc
danh sach can bQ dua VaGquy hoach, dira ra khoi quy hoach. Cong khai danh
sach can bQ duoc cap tren phe duyet dira VaGquy hoach chtrc danh do cftp tren
quart 1y d8 cApuy, lanh dao va ca nhan can bQduoc quy hoach bi~t.

8. Trtich nhiim eua eac cap Uy

Quy hoach can bQ cApuy 1atrach nhiem, 1anhiem vu quan trong trong
cong tac xay dung Dang. Do v~y, cac cftp11.ydang trong Kh6i dn chu dQngph6i
hgp ch~t che v6'i ban can S\I, dang doan, lanh d~o co quan (ncrikheng co ban can
S\I, dang doan) tri8n khai nghiem ruc, khach quan, dang 1,Q,dUng nguyen tic,
dUng quy trinh; gift gin S\I &ndinh, doan k~t, dam bao hoan thanh nhi~m V\l

trong co qUaIl,dan vi·

II. NQI DUNG, pHlfONG PIIAP QUY HO~CH cAN BQ

1.Quy bo,ch Ban chip himh dang bQtr\fc thuQc Dang uy Kh8i

1.1. Thizm quy€n, trach nhi~m, a6i tur;mgva cong ttic chuizn bi quy hoc;tch

_Quy ho~ch ban chap hanh, ban thuimg V\l, bi thu, pho bi thu cac dang uy
trvc thuQc la nhi~m V\l quan trQng c11.aban thuimg V\l c5p 11.yva cftp uy nm
khong co ban thuimg V\l. Ban thuimg V\l cApuy tr\Ic thuQc Dang 11.yK.h6i ph6i
hqp, tham gia v6i. ban can S\I dang, dang doan, lanh d~o co quan (ncrikheng co
ban can S\I, dang doan) trong cong tac quy ho~ch can bQ lanh d~o, quan 1y co
quan, d(JIlvi; dang thm ch11..ttl xay dvng. quy ho~ch cApuy, ban thuang V\l, bi
thu, pho bi thu dang 11.ynhi~m ky 2020 - 2025 gb v6i. quy ho~ch can bQ, lanh \
d~o quan lY.Dam bao quy ho~ch thea huang nhat thS hoa chuc danh lanh d~o,
quan 1)'va cap 11.y.Chli trQngquy ho~ch dQi ngu can bQ chuyen trach ceng tac
dang, trong do co Pho bi thu chuyen trach; quy ho~ch cac truOng, pho ban cua

cap uy tham gia ban chap hanh.
_Khi chuAnbi quy ho~ch, ban thuemg V\l, cap uy ra soat dQi ngu cap uy

hi~n t~i va danh gia pharr lo~i theo chi~u hu6ng phat triSn: can bQ c6 triSn
vQng dam nh~n nhi~m V\1 cao han; can bQ ti€p wc dam nh~ chuc V\l cu; can
bQkheng diI diSu ki~n tham gia khoa maio Xac diM tieu chuAn chuc danh, co
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cAu,s8 hrong dua vao quy hoach, BS xuAt danh sach nhan S\l' co triSn vong, '
du kiSn dua vao quy hoach va cac thong tin co ban dS gioi thieu tai hQi nghi
can bQchu ch8t.

1.2. Thuc hi?n quy hoach theo cac buac sau:

. BllCYC 1: Phat hi~n, gi6i thi~u nguBn

a. T6 c~uc h9i nghi can b9 chit chot: Ban Thirong vu ph6i hQ'Pvoi
dang doan, ban can su, lanh dao co quan dB t8 chirc hQi nghi gioi thieu
nguan quy hoach.

_ Thanh phan: lanh dao co quan, uy vien ban chAp hanh dang bQ,bi thu,
pho bi thu cac t8 clnrc dang true thuoc; tnrong, pho doan thB chinh tri - xa hQi
trong co quan (co thS rna rQng thanh ph§n tren co sa trao dBi th6ng nhAt giiia '
dang uy va dang doan, ban can S\!, lanh d~o co quan).

_ NQi dung: B6 phiSu gi&i thi~u ngu6n quy ho~ch ban chAp hanh, ban

thuOng \'\1, bi thu, ph6 b~thu.

- Trinh w:
+ Ban thuOng V\l quan tri~t rn\lc dich, yeu cau, tieu chu§n, cO'cAuquy

ho~chcApuy nhi~rn kY 2020 - 2025 cua dang bQ.

+ Phat phiSUva danh sach can bQ co triSn vQng dua vao quy ho~ch kern

thong tin ca nhan.

+ Cac d~i biSu xern xet, viSt phiSu, b6 phiSu gi6i thi~u, co thS gi&i ,
thi~u them ngufm ngoai danh sach da c~u~n bi. Ban t6 chuc dang uy thu

phi~u, ki6m phi~u.

b. Trach nhi?m coo cac Uy vien ban chap himh QUO'Ylgnhi?m:

+Phat hi~n, gi6i thi~u ro 2-3 nguai co thS thay thS cuong vi minh.

+GiOithi~u ngubn quy ho~ch (neu t~i phk nQi dung b6 phiSu a hQinghi

can bQchu ch6t)

c. T6ng h9P kit quaphat hi?n, giai thi?Ungu6n:
+Ban t8 chuc dang uy t6ng hQ'Pk€t qua ti:r hQi nghi va ttt cac uy vien ban

chAphanh, d\l kiSn danh sach quy ho~ch bao cao vOi thuang tI'\Ic dang uy.
+ Ban thuang V\l thao lu~, th6ng nhAtphuong an, danh sach nhan s\! dl,I

kiSn dua vao quy ho~ch ban chAphanh, ban thuang V\l, bi thu, ph6 bi thu; nSu



, ,
7

con thieu thi ti~p tuc phat hi~n them nguon d~ dap img yeu c~u v~ s5 hrong, co

cAu,dQtuai.
+ Ban thuong V1,l trao d6i, th5ng nhAtb~g van ban voi ban can S\I,dang

doan, lanh dao co quan (noi khong co ban can S\I, dang doan) v~ nhan S1J chu

ch5t trong quy hoach voi cac chirc danh bi thu, pho bi thu.

BU'O'c2: T&chirc hQingh] liy Y ki~n ban chip hanh

Tren co so danh sach da chuful bi sau k.hi hoan thanh cac bUGCneu tren, '
ban thuong vu trinh hQi nghi ban chAphanh. T~ hQi nghi, ban thuong vu phan
tich, lam ro k~t qua cr hQi nghi can bQ chu ch5t, tren crJ sa do cac uy vien ban
chAphanh ghi phieu gioi thieu quy beach ban chAphanh, ban thuong vu, bi thu,

pho bi thir.
Bric 3: T8 chfrc hqi nghj ban thU'OngV\,l thao lu~n,quy~tcljnh quy ho~ch

Tren co sa k~t qua hQi nghl. ban chAphAnh, ban thuang V1,l nghien ctru,
xem xet quy ho~ch; thao lu~, phat hi~n, gi&i thi~u b6 sung ngu6n quy ho~ch;
d6ng thm co th~ xem xet, gi&ithi~u can bQ co trong quy ho~ch 6 nai khac vao

quy ho~ch cApuy va chilc danh Ianh d~o co quan minh.
Th\Ic hi~n vi~c be phi~u, d6ng chi nao ~t tren 50% s5 uy vien ban '

thuang V1,l gi&i thi~u thl dua vao quy ho~ch. Trong truang hqp chua d~t s5
Iugng, co cfiu co thS be phi~u ti~p Ian 2 hoij,cti~p t\lc xem xet b3 sung ~i cac
phien hQPsau dS co quy ho~ch dam bao v~ co cfiuva s5 luqng.

Sau khi hoan thrum quy ho~ch cfip uy, ban thuang V1,l dang uy tf\Ic thuQc
Kh5i bao cao k~t qua vS Bang uy Kh5i de Ban Thuang V1,l Bang uy Kh5i xem

xet, phe duy~t.

1.3 Dinh leY ra soat b6 sung quy hot;lch

Trong m6i nhi~m leY chi xay dvng quy ho~ch cApuy mQt l§n (nhi~m kY
2015 - 2020 cftpuy xay d\ffigmQt ian quy ho~ch nhi~m k.Y 2020- 2025 thea d.c
bu6c neu tren). H5.ngnam ban thuang V1,l xem xet, b6 sung can bQco trien vQng ,
phat trien vao quy ho~ch, dua nhtmg d6ng chi khong con du tieu chuAn, di~u
ki~n, nhtmg d6ng chi tin nhi~m thApra khei quy ho~ch (bao gbm ca. quy ho~ch
hi~n ~i cua nhi~m kY 2015 - 2020 va quy ho~ch nhi~m k.Y 2020 - 2025 sau khi
dugc Bang uy Kh8i phe duy~t). Khi ra soat, b6 sung quy ho~ch, Ban thuang V1,l

xem xet, be phi~u quy~t dinh, khong cful th\IChi~n dAy du cac bu&c nhu quy

ho~ch IAnd§u va girl bao c~ov~ Bang uy Kh6i.
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2. Quy hoach can bQHinh 0,0, quan Iy (y CO' quan Dang uy KhAi.

2.1 Thdm quyJn va a6i tuong quy hoach:

T?p ~S lanh dao, chi uy ban, dan vi tham gia xay dung quy hoach can b6'
lanh d~o cap ban, dan vi nhiem leY 2020 - 2025; xay dung quy hoach cApphon~
cua ban, dan, vi nhiem leY 2020 - 2025 dS bao cao Thuong tnrc, Ban Thuong vu
Bang uy Khoi. .

Ban, Thirong vu Bang uy Kh6i quySt dinh phe duyet quy hoach can bQ
lanh dao cap ban, dan vi.

Thirong tnrc Dang uy Kh3i quyet dinh phe duyet quy hoach can bQ c~p
phong cua cac ban, don vi.

2.2. D6i v61 cac ban, dan vi: Thuc hien quy hoacli can b9 cap phong va
gi6'i thieu nguon quy hoach liinh ago ban, don vi.

BtrO'c 1: Lanh dao ban, dan vi ph6i hQ'Pvoi chi uy ra soat dQi ngii can bQ1

cua ban, dan vi vS ch§.t hrong, s6 hrong, co cAu, tUng dQ tu6i, ... Xac dinh ro:
dang chi nao du diSu ki~n tiSp W.cdam nhi~m chtrc V\l cii; ddng chi nao hSt tu6i
quy ho~ch; dBng chi nio co khi nang, trien vQng dam nh?u nhi~m V\l cao han.
Tll do xay d\ffig danh sach nhan S\l co trien vQng dua vao quy ho~ch can bQ c~p
phong, quy ho~ch can bQ cftp lanh d'iloban, dan vi.

BllO'c 2: T6 chtrc hQi nght toan the can bQ, nhan vien cua ban, dern vi:
trao d6i, thiiO lU?n ve danh sach quy hO'ilch cAp phong, sau do lAy phiSu tin
nhi~m danh· sach quy ho~ch cApphong, gi&i thi~u danh sach quy ho~ch lanh
d~o c§.pban. Co thS gi&i thi~u nhan S\l ttt cac ban, dan vi khac vao phiSu gi&i

thi~u quy ho~ch lanh d~o cua 01 ban, dan vi·
BtrO'c 3: Lanh d'ilOban ph3i hQ'Pvai chi uy t6ng hqp, bo phiSu thong qua

danh sach quy ho~ch can bQ cAp phong. L?p van ban de ngh! Thli wang ca
quan xac nh?u quy ho~ch can bQ cApphong; dS xuftt danh sach quy hO'ilchcftp
lanh ~o ban va gUiThu6ng t!\TC Bang uy Kh6i (qua Ban T6 chtrc Bang uy Kh6i).

2.3. D6i v6i c(/ quan: Thvc hi?n quy hogch can b9 cap ban, acm vi

BtrO'c 1: Ban Te, chuc t~p hqp bao cao tU cac ban, dan vi, tham muu v6i
Thuemg tn;rc Bang uy Kh6i danh sach nhan S\l co triSn vQng va dua vao quy
hoach can bo lanh d'iloban, don vi dS l§.yY kiSn t~ihQinghl... .

BtrO'c 2: T6 chuc hQinghi can be>chu chat cua cc: quan
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Thanh phdn: Lfuili dao c~p phong tra len; dang uy co quan, bi thu chi bQ,
tnrong cac dean thS trong co quan; chuyen visn cao c~pva kiSm tra vien cao c~p.

N9i dung: Quan tri~t yeu c~u, nQi dung cong mc quy hoach; l~y phieu tin
nhiem gioi thi~u quy hoach, cac dang chi co th~ gioi thieu them nguon tiI cac
don vi ngoai co quan vao danh sach dS nghi quy hoach, BBng thoi, cac dang chi
18.tnrong, pho ban gioi thieu nguoi thay th~ cuong vi minh (2-3 nguoi) thea

phisu rieng co kY ten.
Ban T6 chirc kiem phisu, tang hop bao cao k8t qua vci Thuong tnrc Dang

uy Khai va tham nnru xay dung danh sach quy hoach trinh hQinghi ti~p theo.

Bllt1c 3: T6 chirc hQinghi Ban Ch~p hanhBang bQco quan

Ban Ch~p hanh thao lu~ vS danh sach do Ban T6 chirc chu§.n bi, ghi
phi~u gim thi~u dua vao quy ho~ch cac chuc danh Ianh ~o. Ban t6 chuc tham
muu t6ng hgp k~t qua bao cao Thuang tr\!c.

Bllt1c 4: T6 chuc hQinghi Ban Thuang V\1 Bang tiy KhAi

ThuOng trvc chu§.nbi danh sach quy ho~ch tren co sa k~t qua tir ca.chQi
nghi neu tren, danh sach dugc trlnh hQi nghi Ban ThuOng V\1. Ban ThuOng V\l
thao lu~ b6 phi~u, cac dang chi dugc tren 50% sa tiy vien Ban ThuOng V\l b6
phi~u tan thanh thi dua vao danh sach quy ho~ch. TruOng hgp l~ thu nh~t be
phi~u chua du s6 lugng, co c~u, ban Thuang V\1 co the b6 phi~u gi&i thi~u b6
sung IAn2 ho~c trong cac phien hQPsau.

2.4. V§ ra soat, b6 sung quy hO(lch
Binh ky hfulg nam, vao quy I, Thii truang co quan chi d~o vi~c ra soat,

b6 sung quy ho~ch (bao gBm quy ho~ch nhi~m IcY 2015 - 2020 va quy ho~ch
nhi~m IcY 2020 - 2025 sau khi Ban Thubng V\l phe duy~t). Can cu vao danh gia
can bQhang nam, Ban ThuOng V\l, Thubng tr\rc xem xet vi~c b6 sung vao quy
ho~ch va dua ra khoi quy ho~ch, b6 phi~u quySt dinh, khong c~ th\IC hi~n ~y

du cac bu&cnhu quy ho~ch ban d~u.

3. Quy ho,ch Ban Chap h~mh,Ban ThlfOng V\l Bang iiy Kh8i nhi~m Icy

2020 - 2025
3.1. Ban Thuo-ng v¥ Dang uy Kh6i chuan bi xQy d7p1gquy hoc;zch

_Chi d~o cac dang uy tr\!c thuQc xay dvng quy ho~ch c~p uy nhi~m ky
2020 _2025, xay d\Illg quy ho~ch can bQco quan Bang uy Kh6i va l~y k~t qua

d~ phat hi~n ngu6n.

- - ----
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- Ra soat d9i ngfi can b9 va drum . r A ". . ,

phat trien: Can b A , • A gia can be;>,phan loai thee chieu huang
.. e;>co tnen vong dam nhan nhi"dam nh" h' _.'" A • . em vu cao hem; can b9 ti~p tuc

j, an ~...ire vu cu, can be;>can dugc dao tao, b6i dirong them d~ hoan thanh
t~: h~ ...nhiem vu dtroc giao; can bQkhong du di@uki~n ti~p tuc gin cuon .
hl~n gnr trong khoa moo. . g VI

- Xac dinh tieu chuan chirc danh, co c~u, sBluQ11gdua VaGquy hoach,

Tren co so do: Ban T6 chirc tham muu vOOBan Th ' d}. t.
f hnhf • uemg V\l e xuat danhsac nhan ,.... .'
.l .,• .ASl;Ic~ ~en vong, dl;Ikien dua VaGquy hoach va cac thong tin co ban
de g101 thi~u tai hQlnghi can bQ.

3,2, Cae buoc tiin hanh quy hoc;zch

BU'(yc1: Phat hi~n, giOi thi~u ngu8n quy ho~ch

a, T6 chuc hQinght can bQchit ch6t gi6i thi¢u ngu6n:

Thanh ph6n: Dy vien Ban Ch~p hanh Bang bQKhBi; Bi thu va Ph6 bi thu
cac dang uy tfl;IcthuQc; TruOng, Pho cac ban, don vi Bang uy Khai; Bi thu, Pho
bi thu Boan Khai, Dy vH~nUy ban Ki~m tra Bang uy Kh8i.

NQi dung: L~y phi~u gi6i thi~u ngu6n quy ho~ch·Ban Ch~p hanh, Ban
ThuOngV\l, Bi thu, Pho Bi thu Bang uy KhaL

Trinh ttr.Ban ThuOng V\l quan tri~t m\lc dich, yeu c~u, tieu chufrn, co c~u
ngu6n quy ho~ch; Ban T6 chuc phat danh sach nhan Sl;Ico tri~n vQng kern thee
thong tin ca nhan; cac dang chi tham dl;IhQi ngh! co th~ gi6i thi~u them nguan
quy ho~ch ngoru danh sach; cac d~i bi~u d\l hQi nghi xem xet, viSt phiSu, b6
phiSu gi6i thi~u; Ban T6 chuc thu phiSu, k.i~mphiSu.

b. Uy vien Ban Chap hcmhphat hi?n, giOi thi?u ngu6n:

Thong qua phiSu gi6i thi~u, cac dang chi Dy vien Ban Ch~p h.anh Bang
bQKh6i gi6i thi~u 2-3 ngum thay thS cuang vi mlnh va ng_u6nquy ho~ch Ban \
Chtp hanh, Ban ThuOng V\1, Bi thu, Ph6 Bi thu Bang uy Khoi.

c. r6ng hqp kit qua gi6'i thi?Ungu6n:
_B T~ chuc t6ng hqp kSt qua gi6i thi~u quy ho~ch c~pdu~i. tit ~~i

an 0 ,. .,.. ChI. hanh de du klen
h' 'n bo ehu ch5t va gi6i thi~u cua cae uy Vlen Ban" ap , . I.. ., kh'

ng 1 ca. b" Thuon'g truc Bang uy Khot cho y klen trUO'c 1

nh ' h "'y dung ao cao· Ada sac xa, .,.." danh sach quy ho~ch, 1va chQn tren cO'
bao cao Ban Thucrng V\l thao lu~n ve
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so k~t qua l~y phieu, hoac phat hien, gioi thieu b6 sung ngucn d~ dat h~ s5, s6

luong thea quy dinh.
Btnrc 2: T6 cbfrc l§yY ki~nBan chip hanh Bang bQ Kb8i

HQi nghi Ban chAp hanh nghien ciru v~ danh sach ngu6n quy hoach tren
co so k8t qua do Ban Thrrong vu chuan bi, uy vien Ban Chap hanh ghi phieu
gioi thi~u guy hoach Ban Ch~p hanh, Ban Thuong VI;l, Bi thu, Pho Bl thu.

Btr6'c 3: T6 clurc h9i nghi Ban ThtrCmg VI} Bang uy Kh8i thao lu~n,

quy~t dinb quy ho~ch.
Tren co sa nr biroc 1 va buoc 2, Ban Thuong V1,1 thao luan phuong an do

Ban T6 chirc trinh (sau khi co Y kien ella Tlurong tnrc Dang uy Khoi); d6ng thai
tiep we phat hi~n, gioi thieu b6 sung ngu6n quy hoach; xem xet, gioi thieu can
bQ co trong quy hoach a noi khac VaGquy ho~ch cua minh. HQi nghi ti~n hanh t

be phi~u, nhung d6ng chi duqc tren 50% t6ng 56 uy vien Ban ThuOng Vl) giai
thi~u duqc dua vao danh saeh quy ho~ch. TruOng hQP bo phiSu Iftn thu nh5t
chua d~t s6 luqng, co c~u c~n thi~t th1 co th~ b6 phi~u b6 sung ho~c t6 ehuc cae
phien hQp tiSp thea d~ gi6i thi~u b6 sung.

K~tqua duqc bao cao v~ Trung uang qua Ban T6 chuc Trung uong.

3.3 Dtnh kY 1"0soot, b6 sung quy hogch

H~ng nam Ban Thucmg V\l Bang uy Kh6i ra smit, b6 sung nhan t6 mai
dua VaGquy ho~ch va dua ra kh6i quy ho~ch nhung d6ng chi kh6ng du di~u
ki~n, tieu chu~n~ nhung d6ng chi tin nhi~m th~p. Khi bo phi~u quy~t dinh,

, t

khong can th\l'c hi~n cae buo'c nhu xfty d\Ing quy ho~ch ban d~u eua nhi~m ky
neu tren.

III. TO CHUCTHl)'CHltN
1. C~p uy trtlC thuQc Bfmg uy Kh6i ph6i hqp vo; dang doan, ban can S\!"

Hinh d~o dan vi x:1y d\IDg quy ho~ch efip uy nhi~m ky 2020 - 2025, ra smh b6
sung quy ho~ch nhi~m ky 2015 - 2020 va bao cao k~t qua v~ Dang uy Kh6i

wac ngay 3 1/3/2017.
2. ThUOng tr\lc Bimg uy Kh6i chi d~o xfty dl,IDg quy ho~ch can bQ lanh

d~o quan 1)1 e~p ban va c~p phong trong co quan Dang uy Kh6i nhi~m ky Y:1

hoan thanh tru6c ngay 31/3/2017.

- - - - - _--
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3. Ban Thirong vu Dang uy Kh6i hoan thanh cong tac quy hoach Ban Ch~p

hanh, Ban Thirong vu, Bi thu, Pho Bi thu cua Dang be;,nhiem ky 2020 - 2025 va

bao cao vS Trung uong tnroc ngay 30/4/2017.

4. Giao cho Ban T6 chirc Dang uy Kh6i chu trl phoi hop cac ban, don vi
lien quan tham miru, huang d§n thuc hi~n k~ hoach cua Ban Thuong vu,

Trong qua trinh thuc hien, n~u co v~n dS vuong mac, cac cftp uy tI1!C

thuoc kip thai bao cao, xin y kien Ban Thirong vu Dang uy Kh6i.1.

(Ban Thuang v~ Dang uy Klu5i gui kem thea cac biJu mdu baa cao c1~ ,

thuc hien). .......-

Nai nhan:
_Ban T6 clnrc Trung irong (dS baodo)
- Cac dang uy true thuoc,
_Cac die UVBCH Dang bi>Kh6i,
_Cac ban, dan vi Dang uy Kh6i
- Ltru BTC,VP. t~

TIM BAN THUONG vu
BiTH1i


