PANG UY BO GIAO THONG VAN TAI DPANG CONG SAN VIET NAM
PANG UY CUC Y TE GTVT
%k
~ 8633-CV/BUC
V/v trién khai cong téc tac quy hoach cép ly Ha Néi, ngay 03thdng 3 ndm 2017 !
nhiém ky 2020-2025 |

Kinh gtri: C4c dang 1y, chi ty tryc thude

Thyc hién Cong van sb 338-CV/DU ngay 24/2/2017 cua Pang uy Bo
GTVT v& viéc trién khai céng tac tic quy hoach cap ty nhiém ky 2020-2025,
Pang Gy Cuc Y t¢ GTVT huéng din clp Uy cac cap thuc hién cdng tic quy
hoach cap Gy, quy hoach cén bd 1anh dao, quan ly theo cac ndi dung sau:

1. D& nghi cac chp ty dang truc thude phdi hop véi thi truéng co quan,
don vi trién khai thuc hién quy hoach cép Gy nhiém ky 2020-2025 theo Ké
hoach sé 28-KH/PUK ngay 15/11/2016 cia Pang uy Khdi cac co quan Trung
uong vé cong tac quy hoach cép ty nhiém ky 2020-2025 (Guri kém theo).

. Khi cép uy t chire thao luin, quyét dinh quy hoach cta cAp minh, moi l
d6ng chi Uy vién Ban Thuong vu Pang uy Cuc phu trach Pang bd, chi bo cung
tham du.

\ Sau khi hoan thanh quy hoach cép ty, cac cép uy dang bao céo két qua vé
Pang ity Cuc Y t&€ GTVT trude ngay 15/3/2017 g€ tong hop trinh Ban Thuong
vu Dang uy Cuc xem Xet, phé duyét (Danh sdch quy hoach cdp uy gui file
Words, font chit Times New vé dia chi Email: dangbo.cucytgtvi@mt.gov.vn).

2. Pang ity Cuc Y t& GTVT hoan thanh cdng tac quy hoach Ban Chip
hanh, Ban Thuong vy, Bi thu, Phé Bi thu ctia Dang b nhiém ky 2020-2025 bao
c4o Dang iy B6 GTVT trude ngay 20/3/2017.

Péang uy Cuc Y t& GTVT dé nghi cac cép Uy déang truc thude trién khai
thuc hién nghiém tic cac ndi dung trén.

Noi nhén: TM/BAN THUONG VU
- Nhu trén; ~PHOBITHU ___—
- Luu VP-DU. S g X
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DANG UY KHOI CAC CO QUANTW  DANG CONG SAN VIET NAM
*

6 28-KH/DUK Ha Noi, ngay 15 thang 11 nim 2016

DANG 0 B) G1A0 THONG VAN TAI | KE HOACH

Ngay.

--------

thhang /9 nam 20. /ﬂ;

C@NG VAN gﬁ'ﬂkhal cong tac quy hoach cap iy, quy hoach cin bg lanh dao, quan ly

caa Pang bo Khéi nhiém ky 2020 - 2025 va vige ra soat, bb sung quy hoach

Thuc hién Nghi quyét s& 42-NQ/TW, ngay 30/11/2004 cia B Chinh tr]
(khéa IX) vé cong tac quy hoach can b lanh dao, quan ly thai ky ddy manh
cong nghiép hoa, hién dai héa @At nuée va Két luin sb 24- KL/TW, ngdy
05/6/2012 ctia B Chinh tri (khéa XI) vé déy manh céng téc quy hoach, luén |
chuyén cén bd dén nam 2020 va nhing ndm tiép theo; cin cir Huéng dan so
15-HD/BTCTW, ngdy 05/11/2012 va Cong vin s6 999-CV/BTCTW, ngay
29/6/2016 ciia Ban T6 chirc Trung uong v& cong tic quy hoach cén b lanh dao,
quén ly; Ban Thudng vu Déang uy Khéi cac co quan Trung wong xay dung ke
hoach trién khai cong tic quy hoach cap lly va quy hoach cén b lanh dao, quén Iy
(sau day goi chung la quy hoach c4n bd) trong Péng b nhiém ky 2020 - 2025 va
cong tic ra sodt, bd sung quy hoach nhir sau:

1. YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO
1. Quy hoach cdn bj:

La cong tac phat hién som ngudn can bd tré co dL'rc, ¢ tai, cb trién vong |
vé kha ning lanh dao, quan ly dé dua vao quy hoach cp 1y, can bd lanh dao,

- quéan ly nh&m d4p Umg yéu céu nhiém vu trude mét va 1au dai cla timg dang bd,

co quan, don V1.

Quy hoach c¢én bd phau xudt phat tir yéu ciu nhiém vu chinh tr cua dang
b cua co quan, don vi va gan véi tht ca cac khau trong cong tac can bd. Pdng
thdi xé4c dinh quy hoach cép dudi lam co s& cho quy hoach cép trén, dam béo sy
lién thong va gén véi quy hoach téng thé d6i ngii can bd.

2. Cdn by phai dugc dinh gid theo tiéu chuén chirc danh cdn bg trwce
khi dwea vao quy hoach.

Viéc danh gié, lua chon, glm thiéu c4n b6 vao quy hoach dua theo tidu

.chudn chung néu trong Nghi quyet Trung wong 3 (khéa VIII) va tiéu chudn cu

thé chirc danh c4n bd, theo céc ndi dung co ban sau:
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- ’Phcfm chdt chinh tri, dao dirc, 16i séng: Nhén thirc tu tuéng chinh tri;
viéc chép hanh chu truong, dudng 16i, quy ché, quy dinh ciia Dang, chinh séch,
phép luft ciia Nha nudc; viéc gilt gin dao duc, 161 séng, chéng quan liéu, tham
nhiing, lang phi va céc biéu hién tiéu cyuc khéc; tinh thédn ty hoc tip ning cao
trinh d9; tinh trung thuc, cong béng, khéch quan, y thirc t& chirc ky ludt, tinh
thézn trach nhiém trong cong tac; viéc chép hanh chinh sach, phap ludt cua vo,,
chdng, con; moi quan hé véi nhén dan.

- Néng lyc thuc tién: Thé hién & két qua, hiéu qua cong tac; tinh chu dong,
séng tao; mirc d6 hoan thanh chic trach, nhiém vu duge giao; kha ning doan két,
tap hop, quy tu can bd; nang luc didu hanh, td chirc thyc hién; kha ning du béo tinh
hinh, xr Iy tinh hubng phirc tap phét sinh trong nganh, linh virc cbng tac.

- Uy tin: Thé hién théng qua lay phiéu tin nhiém va két qua dénh gid c4n bo.

_ Sirc khde: Béo dam siic khoe d& hoan thanh tbt chite trédch, nhiém vu cua
chirc danh quy hoach.

- Chiéu huéng, trién vong phdt trién: Kha ning dap mg yéu cdu nhiém vu
khi dugc bd tri chirc vu cao hon.

3. Té chikc, cd nhin cé thim quyén ddnh gid cdn by triwoe khi dira vao
quy hoach

- Panh gi4 ctia ngudi dimg dau co quan, don vi truc tiép quén 1y can bd.

- T4p thé lanh dao va cép ly co s& noi cong tac (sau khi tham khao y kién
chi iy noi cu trd).

-Chpcod thim quyén quy hoach can bd xem xét danh gia, két luan.

Két luan vé& danh gid cén by dugc th hién bing vin ban va cong khai
trong tap thé ban thudng vu. Cép c6 thdm quyén quyét dinh quy hoach cén bd
dbng thoi quyét dinh hinh thirc cng khai danh gia d6i véi cén bo.

4. Quy hoach cdn bj phi dam béo phwong cham “mé” va “dong”, gdn
véi viée b tri nhén sw

Pam bao vira ¢b ngudn tai chb, cb ngudn bén ngodi va dinh ky bd sung
hoan thién quy hoach. Yéu chu cdng tac quy hoach gén véi bd tri nhéan sy va
huéng st dyng 1au dai, do vy & thoi diém quy hoach, can bo khéng nhat thiét
phai dép Umg ngay céc tidu chuén, didu kién chic danh quy hoach ma can dugc
rén luyén, bdi dudng theo tiéu chudn chirc danh. Céc diéu kién duge néu trong
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Nghi quyét 42-NQ/TW, ngay 30/11/2004 cia B Chinh tri 12 tiéu chufn khi bd
nhiém, gidi thiéu ing cu céc chire danh 1anh dao, quan ly.

Chp ¢6 thdm quyén phé duyét quy hoach 6 trach nhiém bd sung nhén sy
tir noi khac vao quy hoach cta chp dudi.

5. Quy hoach ddi vdi cdn by dwong chikc

Théng phét thuc hién chu truong quy hoach cén bd 1én chic vu cao hon,
khong quy hoach tai ct, t4i bd nhiém chitc vu dang ddm nhén khi xdy dung quy
hoach cho nhiém k¥ t6i. Céc ddng chi duong nhiém, néu c6 trién vong phét trién
thi dwa vao quy hoach chirc vu cao hon, néu du tiéu chudn, diéu kién tiép tuc tai
ctt chirc vu dang dam nhén thi la nguén duong nhién khi xem xét nhén su cua
khéa mai.

Vi du: Déng chi Nguyén Van A hién la Uy vién Ban Thuong vy Dang iy
Khéi, néu di diéu kién, tiéu chudn, trién vong lam Bi thw hodc Phé Bi thu thi
dwa vao danh sdch quy hoach Bi thu hodc Phé Bi thu Dang ity Khéi; khong dua
véo danh sdch quy hoach iy vién Ban Thuong vu.

Déng chi Nguyén Vén B hién la Phé Trudmg ban, néu di. tiéu chudn, diéu
kién va trién vong lam truong ban thi dua vao danh sdch quy hoach truong ban,
khong duea vao danh sdach quy hoach phé trudng ban.

Déng chi Nguyén Van C hi¢n la Phé Bi thu Dang vy co quan BS X, néu
di tiéu chudn, diéu kién va trién vong lam Bi thir thi dua vao danh sach quy
hoach Bi Thu Dang 1y, khong duea vao danh sdch quy hoach Phé Bi thu.

~ A A2 £ ~ R X
6. Yéu cau vé so lwong, do tuol, co cau

- Vé 56 lwong: Péi véi quy hoach ban chip hanh, ban thutmg vy, cp uy
cic chp phai d&m bao s6 lugng 1,5-2 1An so véi sb luong cip Gy, ban thudng vu
duong nhiém.

Déi véi chirc danh linh dao, quan ly, t6i thidu phai quy hoach 02 -03
ngudi vao mot chic danh, khong quy hoach 01 c&n bd cho 01 chirc danh; khdng
quy hoach 01 ngudi vao qué 03 chirc danh; khong quy hoach 01 chirc danh qua
04 nguoi.

- Vé d6 tudi: Cén by dua véo quy hoach 1An diu néi chung du tudi céng
tic hai nhiém ky, it nhét ciing tron mét nhiém ky (vi du: V6i nhiém ky 2020 -
2025 thi it nhdt nam sinh tie 1965, nit sinh tiz 1970 6 lai d8y).
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Thoi didm tinh tudi can by dua vio quy hoach cp ty 1 thdi diém tién
hanh dai héi cta cap 46 (Vi du: Dai héi nhiém ky 2020 - 2025 cdp co s6 tie
thing 3/2020, cdp trén co sé tir thdng 6/2020; cdp Khéi tir thdng 9/2020).

Céc ddng chi duge bd sung v&o quy hoach nhiém ky 2015-2020 ciing ddm
bao it nhat tron 1 nhiém k¥ 5 nam.

- V& mot sb co cdu trong quy hoach:

+ Yéu ciu duy tri nghiém co chu 03 d6 tudi gdm:

Dudi 40 tudi: Khong du6i 15%

Tir 40 dn 50 tudi: khoang 55 -56%

Trén 50 tudi: Khoang 20 - 30%.

+ DPam bao co chu dua vio quy hoach 8 nhiém ky d6i m&i khong dudi
30% cAp Uy vién céc chp.

+ Co cAu can bd nit khdng dudi 15% trong quy hoach cép 1y, ban thudng
vu cAp ty.

7. Thém quyén xdy dung, xdc nhin, phé duyét quy hoach

7.1. Ban Thuong vu Déng tiy Khi

+ Xay dung quy hoach Ban Chép hanh, Ban Thuong vy, cac chtrc danh
Bi thu, Phé Bi thw Dang bd Khdi va d& xuét, béo cdo B Chinh trj, Ban Bi thu
phé duyét.

+ X4y dung va quyét dinh quy hoach céc chic danh can bd 1anh dao, quén
1y tai co quan Pang ay Khéi (gémlanh dao ban, don vi va 1anh dao cép phong
thudc ban, don vi clia co quan Dang ty Khéi). '

+ Tham gia y kién trude khi cdp cb thdm quyén phé duyét quy hoach cac
chitc danh cén bd theo dién Bo Chinh tri, Ban Bi thu quan 1y 12 dang vién thude
Péng bd Khéi khi c6 yéu cau.

+ Phé duyét quy hoach ban chip hanh, ban thudng vu va céc chitc danh bi |
thu, phé bi thu ding iy céc dang bd trye thude Ding iy Khéi.

7 2. Ban thuomg vu dang iy truc thugc Padng uy Khéi (noi khéng cd ban
thieomg vu la ban chdp hanh).
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C6 trach nhiém x4y dung quy hoach ban chép hanh, ban thudng vy, bi
thu, 'phc') bi thu cta dang bg; phé duyét quy hoach cta cép 1y co sd true thude.

7.3. Thuee hién cong khai trong céng tdc quy hoach can bé

Céng khai trong cép vy, tip thé 1anh dao, truong cic don vi tryc thude
danh sach can bd dua véo quy hoach, dua ra khoi quy hoach. Cong khai danh
séch can bd dugc cép trén phé duyét dua vao quy hoach chic danh do chp trén
quén ly dé cép Uy, 1anh dgo v ca nhén c4n bd dugce quy hoach biét.

8. Trdch nhiém ciia cdc cdp ty

Quy hoach cén bd cap ty 14 trach nhiém, 1a nhiém vu quan trong trong
cong téc x4y dung Pang. Do vy, cac cép 1y dang trong Khéi cin chi dong phéi
hop chit ché voi ban cén su, dang doan, lanh dao co quan (noi khéng co6 ban can
sy, dang doan) trién khai nghiém tic, khach quan, ddng bo, ding nguyén tic,
dfing quy trinh; gilt gin sy on dinh, dodn két, dam bao hoan thanh nhiém vu
trong co quan, don vi.

1. NOI DUNG, PHUONG PHAP QUY HOACH CAN BO

1. Quy hoach Ban Chip hanh dang bj truc thudc Pang ay Khoi

1.1. Tham quyén, trdch nhiém, doi twong va cong tdc chudn bi quy hoach

- Quy hoach ban chép hanh, ban thutng vy, bi thy, ph bi thu cac dang ty
truc thude 12 nhiém vy quan trong cua ban thudong vu chp Uy va cép ty noi
khong c6 ban thudng vu. Ban thuong vu cip ly tryc thude Pang ty Khéi phdi
hop, tham gia véi ban cén sy dang, dang doan, 1anh dao co quan (noi khong ¢
ban cén sy, dang doan) trong cong tac quy hoach cén bd lanh dao; quan ly co
quan, don vi; ddng thoi chu tri xdy dung. quy hoach cép iy, ban thudng vy, bi
thu, pho bi thu ding uy nhiém ky 2020 - 2025 gan véi quy hoach cén bo, lanh
dao quan ly. Pam bao quy hoach theo hudng nhét thé héa chic danh ldnh dao,
quén ly va cap ty. Chu trong quy hoach ddi ngii can bd chuyén trach cdng tac
dang, trong d6 c6 Pho bi thu chuyén tréch; quy hoach céc trudng, phd ban cua
cép uy tham gia ban chip hanh.

- Khi chuén bj quy hoach, ban thudng vy, chp uy ra soat ddi ngli cap uy
hién tai va dénh gi4 phan loai theo chidu huéng phét tridn: cén bd c6 trién
vong ¢am nhén nhi¢ém vu cao hon; cén bd tiép tuc dam nhén chuc vu cii; can
b khong di didu kién tham gia khéa méi. Xéc dinh tiéu chudn chirc danh, co
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céu, sb lugng dua vao quy hoach. D& xuét danh sich nhan su c6 trién vong, *
dir kién dua vao quy hoach va céc théng tin co ban dé gi6i thiéu tai hoi nghi
can bd chi chét.
1.2. Thuc hién quy hoach theo cdc budc sau:
" Buére 1: Phét hién, gii thi¢u ngudn
a. T6 chikc hgi nghi can bg chi chét: Ban Thudng vu phdi hop véi

dang doan, ban can sy, 1dnh dao co quan @8 td chirc hoi nghi gi6i thiéu
ngudn quy hoach.

- Thanh phén 1&nh dao co quan, Uy vién ban chip hanh ding bd, bi thu,
phé bi thu céc td chtc dang truc thudc; trudng, phé doan thé chinh trj - x3 hoi
trong co quan (c thé md rong thanh phén trén co s& trao dbi théng nhit gitta "
dang Gy va dang doan, ban cén sy, l4nh dao co quan).

- Noi dung: Bo phiéu gi6i thiéu ngudn quy hoach ban chép hanh, ban
thudng vy, bi thu, pho bi thu.

- Trinh tu:

+ Ban thudng vu quén triét muc dich, yéu cdu, tiéu chudn, co céu quy
hoach cp iy nhiém ky 2020 - 2025 clia ding b.

+ Phét phiéu va danh séch cén bd c6 trién vong dua vao quy hoach kem
théng tin ¢4 nhén.

+ Chc dai bidu xem xét, viét phiéu, bd phiéu giéi thiéu, c6 thé gidi
thiéu thém ngudn ngoai danh sich da chuén bi. Ban td chirc dang ty thu
phiu, kiém phiéu. :

b. Trdch nhiém cua cdc iy vién ban chap hanh dwong nhiém:

+ Phat hién, gi6i thidu 1 2-3 ngudi co thé thay thé cuong vi minh.

+ Gidi thidu ngudn quy hoach (néu tai phin ndi dung bo phiéu & hdi nghi
cén bd chit chdt)

c. Téng hop két qua phat hién, gidi thiéu nguon.

+ Ban t& chirc dang Uy tdng hop két qua tir hoi nghi va tir cac iy vién ban
chép hanh, du kién danh sach quy hoach béo cdo voi thudng truc déng uy.

+ Ban thuomg vu théo luén, théng nhit phuong an, danh séch nhén sy du
kién dua vao quy hoach ban chip hanh, ban thuong vy, bi thu, pho bi thu; néu
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con thidu thi tiép tuc phét hién thém ngudn dé dép img yéu cau vé so lugng, co
chu, d tudi.

+ Ban thudng vu trao @bi, théng nhat bang vén ban v&i ban cén sy, dang
doan, 1anh dao co quan (noi khéng c6 ban can su, dang doan) vé nhéin su chu

chét trong quy hoach véi céc chitc danh bi th, pho bi thur,
Buére 2: Th chike hdi nghi 1Ay ¥ kién ban chip hanh

Trén co s& danh sich di chuin bi sau khi hoan thanh cac budce néu trén,
ban thuéng vu trinh hdi nghi ban chép hanh. Tai hdi nghi, ban thudng vu phan
tich, lam rd Kkét qua & hoi nghi can b§ chu chét, trén co s& d6 cac uy vién ban
chép hanh ghi phiéu gidi thigu quy hoach ban chép hanh, ban thudng vy, bi thy,
pho bi thu.

Buée 3: T chirc hdi nghi ban thwdng vu thao luéin, quyét dinh quy hoach

Trén co s& két qua hoi nghi ban chip hanh, ban thudng vu nghién clu,
xem xét quy hoach; thao luén, phét hién, gidi thiéu bd sung ngudn quy hoach;
dbng thoi cb thd xem xét, gidi thiéu cén bd ¢6 trong quy hoach & noi khéac vao
quy hoach cp ty va chirc danh lanh dao co quan minh.

Thuc hién viéc bd phiéu, ddng chi nao dat trén 50% s6 ty vién ban
thudng vu gi6i thiu thi dua vao quy hoach. Trong trudng hop chua dat sb

luong, co cau c6 thé b phieu tiép 1an 2 hodc tiép tuc xem Xet bd sung tai céc
phién hop sau @2 c6 quy hoach dam bao v& co cAu va sb lugng.

Sau khi hoan thanh quy hoach clp 1y, ban thudng vu dang Uy truc thude
Khéi bo cdo két qua vé Pang ty Khi d& Ban Thudng vu Déng Uy Khbi xem
xét, phé duyét.

1.3 Dinh ky ra sodt bé sung quy hoach

Trong mbi nhiém ky chi x8y dung quy hoach cép Uy mét 14n (nhiém ky
2015 - 2020 cAp y xAy dung mét IAn quy hoach nhiém ky 2020- 2025 theo cac
bude néu trén). Hing nim ban thudng vy xem Xét, bd sung can bd ¢b trién vong
phat trién vao quy hoach, dua nhiing dbng chi khong con du tiéu chudn, didu
kién, nhiing dbng chi tin nhiém thip ra khéi quy hoach (bao gbm ca quy hoach
hién tai cta nhiém ky 2015 - 2020 va quy hoach nhiém ky 2020 - 2025 sau khi
dugce Pang uy Khéi phé duyét). Khi ra soat, b sung quy hoach, Ban thudng vu
xem Xxét, bo phiéu quyét dinh, khoéng cin thuc hién déy du cic budc nhu quy
hoach 1dn dau va giri bdo cdo vé Dang Uy Khéi.
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2. Quy hoach cin bd linh dao, quan Iy & co' quan Pang dy Khbi.
2.1 Thdm quyén va déi twong quy hoach:

Tép :ché lanh dao, chi Uy ban, don vi tham gia x4y dung quy hoach can bd'
linh dao cép ban, don vi nhiém ki 2020 - 2025; x4y dung quy hoach cép phbné
ctia ban, don vi nhiém ky 2020 - 2025 dé bao cdo Thudng truc, Ban Thudng vu
Dang uy Khéi. |

Ban’Thubng vu Péang ity Khéi quyét dinh phé duyét quy hoach can bd
1anh dao cap ban, don vi.

Thuong truc Dang ity Khéi quyét dinh phé duyét quy hoach can by cép
phong cuia céc ban, don vi.

2.2. Déi véi cde ban, dom vi: Thuc hién quy hoach cdn bé cdp phong va
gidi thiéu nguén quy hoach lanh dao ban, don vi. '

Bude 1: Lanh dao ban, don vi phéi hop véi chi y ra soét doi ngil can bd
clia ban, don vi vé chét luong, s6 luong, co chu, timg @ tudi,... Xac dinh 13:
ddng chi nao du didu kién tiép tuc dam nhiém chic vy cij; dbng chi nao hét tudi
quy hoach; ddng chi nao c6 kha ning, trién vong d¢am nhan nhiém vu cao hon.
Tir 46 xay dung danh sich nhén sy c6 trién vong dura vio quy hoach can b6 chp
phong, quy hoach cén bo cp lanh dao ban, don vi.

Buée 2: T chirc hoi nghi toan thé can bQ, nhan vién cta ban, don vi:
trao d6i, thao luén vé danh sich quy hoach cép phong, sau d6 13y phiéu tin
nh1em danh séch quy hoach cép phong, gi¢i thiéu danh séch quy hoach lanh
dao cap ban. C6 thé gidi thidu nhén sy tir céc ban, don vi khac vao ph1eu gidi

thidu quy hoach lanh dao ctia 01 ban, don vi. ‘

Bude 3: Lanh dao ban phm hop véi chi uy tdng hep, bd phleu thdng qua
danh sach quy hoach cén bd cép phong Lép vin ban dé nghi Thu trudng co
quan x4c nhén quy hoach cén bd chp phong, 48 xuit danh sich quy hoach chp
lanh dao ban va gii Thuong truc Dang uy Khéi (qua Ban T4 chic Dang Uy Khéi).

2 3. Déi véi co quan: Thyc hién quy hoach cén bd cdp ban, don vi

Buéde 1: Ban Té chirc tap hop bao céo tir céc ban, don vi, tham muu voi
Thudng tryc Dang 4y Khéi danh sach nhan su c6 trién vong va dua vao quy
hoach cén b 1anh dao ban, don Vi aélay y kién tai hoi nghi.

Buée 2: T chirc hoi nghi cén bd chu chét cua co quan
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Thénh phdn: Lanh dao cip phong o 1én; dang {iy co quan, bi thu chi bg,
trudng cac doan thé trong co quan; chuyén vién cao cip va kidm tra vién cao cap.

Néi dung: Quéan trigt yéu cAu, ndi dung cong tac quy hoach; lay phiéu tin
nhiém gidi thiu quy hoach, céc ddng chi cb thé gi6i thiéu thém nguon tr cac
don vi ngodi co quan vao danh sach dé nghi quy hoach. Ddng thdi, céc ddng chi
I3 truong, phé ban gidi thiéu ngudi thay thé cuong vi minh (2-3 ngudi) theo
phibu riéng c6 ky tén.

Ban T chirc kiém phiéu, tdng hop bao céo két qua véi Thuomg tryc Dang
{1y Khéi va tham muru x8y dung danh sach quy hoach trinh hdi nghj tiép theo.

Buée 3: T chirc hoi nghi Ban Chép hanh Péng b co quan !

Ban Chép hanh théo lusn vé danh sich do Ban Té chtc chudn bi, ghi
phiéu gi6i thiéu dua vao quy hoach céc chirc danh lanh dao. Ban td chirc tham
muu téng hop két qua béo cao Thudng truc.

Buée 4: T chitc hoi nghi Ban Thudng vu Dang ity Khéi

Thudng truc chuén bi danh sach quy hoach trén co s& két qua tir cac hdi
nghi néu trén, danh séch duoc trinh hdi nghi Ban Thudng vu. Ban Thudng vu
thao luén bo phiéu, cic ddng chi duge trén 50% s iy vién Ban Thudng vu bd
phiéu tin thanh thi dua véo danh séch quy hoach. Trudng hop 1an thir nhét bd
phiéu chua di sé lugng, co ciu, ban Thudng vy c6 thé b6 phiéu giGi thigu bd
sung 14n 2 hojc trong céc phién hop sau.

t

2.4, Vé ra sodt, b6 sung quy hoach

Pinh ky hing ndm, vao quy I, Tha trudng co quan chi dao viée ra sodt,
bd sung quy hoach (bao gdm quy hoach nhiém ky 2015 - 2020 va quy hoach
nhiém ky 2020 - 2025 sau khi Ban Thudng vu phé duyét). Can cir vao danh gia
c4n bd hang nam, Ban Thudng vy, Thudng truc xem xét viéc bd sung vao quy
hoach va dua ra khoi quy hoach, bo phiéu quyét dinh, khéng cAn thyc hién day
&t cac bude nhu quy hoach ban dau. '

3. Quy hoach Ban Chép hinh, Ban Thudmng vu Pang {ty Kh6i nhiém ky
2020 - 2025

3 1. Ban Thuong vu Dang wy Khéi chudn bi xdy dung quy hoach

- Chi dao céc dang 1y tryc thude x8y dung quy hoach cép 1ty nhiém ky
2020 - 2025, x4y dung quy hoach cén bd co quan Pang Gy Khbi va ldy ket qué

& phat hién ngudn.
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phét trién: C N b0 va dinh gid cén bg, phiin logi theo chibu husng
dim nﬁ‘ + ~an B9 ¢o frien vong dam nhén nhiém vy cao hon; cén bb tiép tuc

’ an chirc vy cfi; cén bd can duge dio tao, bdi dudng thém dé hodn tha L
tdt hon nhiém vu dugc oiao: cin ba kha ‘ g thém de hoan thanh

s °m vu duge giao; can by khéng du dieu kién tiép tuc gilt cuong vi
hién giit trong khéa mdi. ’

- Xéc dinh tiéu chuén chiic danh, co céu, sé lugng dua vao quy hoach.

| Tfen co ?6 do Ban T6 chﬁc’: tham muu v&i Ban Thudng vu dé xuét danh
Si"h. nhan sur 6 trién vong, dy kién dua vao quy hoach va céc thong tin co ban
de gidi thi¢u tai hoi nghi can bd.

3.2. Cdc budc tién hanh quy hoach

Buéc 1: Phat hién, gi6i thidu ngudn quy hoach

a. T8 chirc héi nghi cdn bé chil chét gidi thiéu nguodn:

Thanh phdn: Uy vién Ban Chép hanh Dang bd Khéi; Bi thu va Phé bi thu
c4c dang 1y truc thude; Trudng, Phé céc ban, don vi Pang uy Khéi; Bi thu, Phé
bi thu Poan Khéi, Uy vién Uy ban Kiém tra Pang ty Khi. |

Néi dung: LAy phiéu gi6i thiéu ngudn quy hoach Ban Chéap hanh, Ban
Thutmg vy, Bi thu, Phé Bi thu Dang Gy Khoi.

Trinh tw: Ban Thudng vu quén triét muc dich, yéu cAu, tiéu chuén, co ciu
ngudn quy hoach; Ban T4 chirc phét danh séch nhén sy c6 trién vong kém theo
thong tin c4 nhn; céc déng chi tham dy hdi ngh ¢6 thé gidi thiéu thém ngudn
quy hoach ngoai danh sich; céc dai bidu du hdi nghi xem Xét, viét phiéu, bod
phiéu gidi thigu; Ban T chirc thu phiéu, kiém phiéu.

b. Uy vién Ban Chdp hanh phdt hién, gidi thigu nguén:

Thong qua phiéu gi6i thiéu, cac ddng chi Uy vién Ban‘ Chap hanh Dang
b Khi gi6i thidu 2-3 ngudi thay thé cuong vi minh va nguon quy hoach Ban,
Chép hanh, Ban Thudng vy, Bi thu, Pho Bi thu Dang & Khot.

¢. Tong hop két qua gici thiéu nguoén: |
thiéu quy hoach cap dudi, tir hét

3 chirc t8 &t qua gidi . n
- Ban T6 chuc tong hop ke h ca A :
thidu cua cac iy vién Ban Chép hanh d& du kién

. 1 hii chét va gi AR

nghi cén bd chu chot va g . A 5 kién trude khi
B dung béo céo Thuong try Dang Ty Ko cho y I T

danh sach x&y dung ch, lya chon trén ¢

bdo cdo Ban Thuong Vi théo ludn vé danh séch quy hoa
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s& két qua 14y phiéu, hodc phat hién, gioi thiéu bd sung ngudn dé dat hé sb, 50
lugng theo quy dinh.

Bude 2: T chire 14y ¥ kién Ban Chép hanh Déang bd Khoi

Hoi nghi Ban Chép hanh nghién ciu vé danh sach nguén quy hoach trén
co s& két qua do Ban Thuong vu chuén bi, iy vién Ban Chép hanh ghi phiéu
gidi thiéu quy hoach Ban Chép hanh, Ban Thuong v, Bi thu, Pho Bi thu.

Buéc 3: T6 chirc hdi nghi Ban Thuong vu Pang ay Khéi thao luén,
quyét dinh quy hoach.

Trén co s& tir budce 1 va budc 2, Ban Thuong vu thao luan phuong an do
Ban T chire trinh (sau khi co ¥ kién ctia Thudng tryc Dang uy Khéi); dong thoi
tiép tyc phat hién, gidi thiéu bd sung ngudn quy hoach; xem xét, gidi thiéu can
bd co trong quy hoach & noi khac vao quy hoach cua minh. Hoi nghi tién hanh’
bo phiéu, nhing déng chi dugc trén 50% téng s6 uy vién Ban Thuong vu giol
thiéu dugc dua vao danh sach quy hoach. Trudng hop bé phieu lin thir nhat
chua dat sb lugng, co chu cin thiét thi co thé bo phiéu bd sung hodc tb chuc céc
phién hop tiép theo dé gioi thi¢u bb sung.

Két qua dugc bio cdo vé Trung wong qua Ban Té chirc Trung uong.

3.3 Dinh ky ra soat, b6 sung quy hoach

Hang nim Ban Thuong vu Pang uy Khéi ra soat, bd sung nhan t6 moi
dua vao quy hoach va dua ra khoi quy hoach nhing ddng chi khéng du diéu
kién, tiéu chuan, nhimg déng chi tin nhiém thap. Khi bo phiéu quyét dinh,
khong cén thuc hién cac bude nhu xay dung quy hoach ban diu cua nhiém kv
néu trén.

1. TO CHUC THY'C HIEN

1. Chp ty truc thudc Dang uy Khéi phéi hop vei dang doan, ban cén su,
lanh dao don vi xay dung quy hoach chp ty nhiém ky 2020 - 2025, ra soat b6
sung quy hoach nhiém k¥ 2015 - 2020 v& bdo cdo két qua vé Dang iy Khoi
trwée ngdy 31/3/2017.

7. Thuong truc Dang uy Khéi chi dao xay dung quy hoach can bo lanh
dao quan 1y chp ban va cép phong trong co quan Pang uy Khéi nhiém ky va

hoan thanh trudc ngay 31/3/2017. \
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3. Ban Thuong vy Dang uy Khdi hoan thanh cong tac quy hoach Ban Chép
hanh, Ban Thuong vy, Bi thu, Phé Bi thu cia Pang bd nhiém ky 2020 - 2025 va
béo cdo vé Trung uong trudc ngay 30/4/2017.

4. Giao cho Ban Tb chuc Pang uy Khéi chu tri phdi hop céc ban, don vi
lién quan tham muu, huéng d3n thyc hién ké hoach cua Ban Thudng vu.

Trong qua trinh thuc hién, néu c6 vén d& vudéng mic, cac cdp uy truc
thude kip thoi béo céo, xin ¥ kién Ban Thuong vu Dang uy Khéi./.

(Ban Thieomg vu Dang uy Khéi giri kém theo cdc biéu mdu bdo cdo dé

thuc hién). s~

T/M BAN THUONG VU
Noi nhan: BI THU
- Ban Tb chirc Trung uvong (dé bao cdo)
- Céc dang uy tryc thudc,
- Céc d/c UVBCH Dang bd Khéi,
- C4c ban, don vi Pang oy Khéi
- Lnu BTC,VP. 5,/

2\ CAC CUQUAN ’ L
i ’H:L\(.Lu\(/ /




